	Working goal





Name
:
Perspective 
:
Main goal
:
	Evaluation previous working goal

	


	New working goal:                                                          code               (P M W) 

	

	Date on which the goal has been established
	

	Date on which the goal will be evaluated
	


	Baseline:

	

	Desirable situation:

	

	Activity:

	

	Material:

	

	Conditions:

	

	Execution:

	


	Reporting points:

	1.
	Did the activity take place as agreed?
0 yes 
0 no, because……..

	2.
	

	3.
	

	4.
	

	5.
	


	Evaluation (after 6-8 weeks)

	Is de activity executed as agreed?
	

	Short summary of the reporting points
	

	Is the goal achieved??
0 yes
0 different

	

	Conclusion

	

	New work goal

	


	
	
	
	
	
	
	Date 
	Working goal:

	yes / no , reason
	yes / no , reason
	yes / no , reason
	yes / no , reason
	yes / no , reason
	yes / no , reason
	Eexecuted as agreed?
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